MTFS Savings Tracker (2020/21 - 2024/25)
Priority: Economy & Housing

'\sAaTvFirS]gs gzg;giitn i e S 2020/21 | 2021/22 | 2022/23 | 202324 | 2024/25 | Total
Ref Date £'000s £'000s £'000s £'000s £'000s £'000
Economy
20/25- | 11-Feb-20 |Alternative funding model for |Regeneration officers are engaged in a significant amount of
ECO3 sites delivery work work on the delivery of sites which will result in new housing
(including affordable housing). This proposal is to review that 100 0 0 0 0 100
activity and identify where general fund revenue could be
displaced by either S106 funding or new capital budgets.
EC5 |12-Feb-19 |Outdoor media adverstising Proposal to generate new income from outdoor media, utilising
the council’s landholdings by identifying sites suitable for
outdoor installations. It is estimated that net income in 2020/21 15
would be at least £100k, and increasing significantly over future
years.
20/25- [ 11-Feb-20 |Reduction of North Tottenham [The proposal is to reduce general fund revenue costs in North
ECO02 Regeneration revenue budgets |Tottenham budgets (Northumberland Park and High Road West)
by reducing expenditure on e.g. some community engamenent 75
activities and events.
20/25- [ 11-Feb-20 [Head Lease Acquisition The proposal is to allocate capital budget to enable the
ECO1 Programme acquisition by the Council of as many head-leases as possible on
sites where the Council already owns the freehold, in order for
the Council to stop paying rent to these landlords and to receive 100 120 130 120 470
all of the passing rent from those properties which are tenanted
by commercial or other tenants.
20/25- | 11-Feb-20 |Use of Strategic Acquisitions The Regeneration service has submitted a bid for new capital
ECO4 budget for sites delivery work |funding for Employment-Led sites delivery. This proposal would
seek to offset the impact of these costs on revenue budgets. The
proposal is to identify costs within the service that are eligible for 75 0 0 0 0 75

this funding, and to apply LBH Capital to offset LBH revenue
spend. Achieving these savings will require a corresponding
capital allocation.
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20/25-
ECO5

11-Feb-20

Increased capitalisation of staff
time and project costs

As of 19/20, the Regeneration service has rapidly increased its
capitalisation of costs, which is now high in all Area Regeneration
budgets. The proposal is to capitalise further, using an increased
capital budget for Tottenham Hale. A bid to increase the existing
Streets & Spaces and Green & Open Spaces capital lines
(Schemes 401 and 402) has been submitted, on the grounds of
construction inflation and increased capitalisation requirements.

75

75

20/25-
ECO06

11-Feb-20

Increased recharge to HRA

The service is now engaged in a significant amount of work on
estates and on the delivery of new affordable housing, which
would be eligible for HRA spend. The proposal is to increase the
amount of revenue funding provided from the HRA each year. A
review of the HRA budget is underway, and it is proposed that
this work accomodates an increased recharge from Regeneration
on a yearly basis, reflecting new workstreams on estates and
towards the delivery of affordable housing.

100

100

20/25-
ECO7

11-Feb-20

HRP Senior Restructure

In June 2019, the S&R commitee approved the senior
managment restructure within Housing, Regeneration &
Planning. With a number of changes taking place within the
Directoraite, the restructure was an opportunity to streamline
the structure, align responsibilities to achieve maximum
efficiency and eliminate duplication while recognising the need
to build a confident and stable approach to Housing,
Regeneration and Planning.

30

30

20/25-
ECO8

11-Feb-20

Strategic Property Unit — New
Income Outdoor Media

This proposal comprises an opportunity to achieve new income
potential by securing rental payments from outdoor media
companies. This includes digital billboards and an innovative
building wrap with a digital display for advertising purposes and
council messages.

100

100

20/25-
ECO9

11-Feb-20

Strategic Property Unit — New
Income Rent Reviews

The saving arises from rent reviews that have been identified as
overdue. Two agency employees have achieved the target
savings in the years 2018/2020 to date and further savings have
been identified and agreed with tenants as rent increases.

100

100
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20/25-
EC10

11-Feb-20

Strategic Property Unit — New
Income 5g

This proposal comprises an opportunity to achieve new income
potential by securing rental payments from Mobile Operators
and Infrastructure providers.

20

20

20/25-
HOO02

11-Feb-20

HfH and Council Housing
Programme- funding for
Carbon Management team
time

The Carbon Management Team undertakes a significant amount
of work for Homes for Haringey and the Council housing delivery
team. This proposal would make provision for the Carbon
Management Team to recharge the Housing Revenue Account
for this work. This work is undertaken by staff funded through
general fund revenue budgets, and as such an equivalent saving
can be made to the general fund revenue budget through
recharge from the HRA.

40

40

Total: Economy

830

120

130

120

1,200

Housino

PL1

43508

Additional HMO Licensing
Scheme for HMO

Extend the current Additional Licensing scheme for HMOs not
governed by Mandatory Licensing and introduce a Selective
Licensing scheme to 20% of its geographical area for all other
private sector dwellings covered by the Housing Act 2004. All
licensing schemes are intended to address the impact of poor
quality housing, rogue landlords and anti-social tenants.

400

400

HO1

12-Feb-19

Temporary accommodation
reduction plan

Reduce TA costs, as detailed in the TA Reduction Plan. Proposals
include initiatives to prevent homelessness, improve economic
position of those in TA, and help support those in TA to move on.
Revenue costs covered by the Flexible Homelessness Support
Grant. Plan also includes proposals to increase supply of low cost
TA through new purchase, repair and management joint venture
partnership, and capital investment in new Community Benefit
Society. Please note that due to the additional costs incurred due
to unforeseen works at BWF, it may not be possible to meet the
projected savings.

708

573

1281
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20/25-
HOO1

11-Feb-20

Transferring PSLs to the CBS

Private Sector Leasing properties are leased by the Council from
private landlords for between one and five years with a
guaranteed rent for the term of the lease. Leases are mainly
based on 90% of the 2011 LHA plus a £40 a week management
fee (the latter being a transfer from FHSG). The CBS has been
established to lease properties purchased by the Council to use
them as TA or to discharge homelessness. Unlike the Council, the
CBS can charge the current (2019) Local Housing Allowance
(LHA) for the area the property is located in. Therefore moving
these leases could mean total additonal rental income of £1.19m
if all leases were transferred. This would require, in each case,
the landlords agreement to do so and additonal incentives may
be required. A reduction in savings of 25% has thus been
included to account for this and additonal costs

68

136

136

136

136

612

Total: Housing

1,176

709

136

136

136

2,293




